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Shorter University Assessment 

A Continuous Cycle of Improvement 
 

Whether one is assessing administrative or academic goals at the institutional, program, or course 

level, it is important to remember that assessment is an ongoing process, intended to provide useful feedback about 

administrative performance or about what and how well students are learning. This guide is meant to provide 

background information as faculty and administrators review their assessment processes. 

 

Before getting into the assessment cycle and how it is implemented at Shorter University, it is important to answer 

several fundamental questions – What? Why? Who? When? How? – related to assessment. 

 

What is assessment? 

Assessment is the systematic identification, collection, review, and use of information about administrative activities 

and educational programs for the purpose of improving student learning and development. In other words, 

assessment is the evaluation of student learning and student support services. Illustrated below is assessment cycle 

utilized at SU.  

 

 
 

The cycle is repeated annually in order for faculty and administrators to assure that their programs are given 

opportunities for continuous improvement.  

 

Why do we do assessment? 
The value of assessment is to: 

1. Fulfill our mission of “advancing God’s Kingdom through a commitment to academic excellence, spiritual 

growth, Christian leadership, and global service within the context of a biblical worldview,” and our core 

values (Christ-centered, excellence-focused, biblically-based, service-oriented). 

2. Provide information to administrators and faculty to assure assure student learning and ongoing 

improvement. 

3. Document administrative and academic achievement. 

4. Provide evidence to support accreditation (SACSCOC, Nursing, Music, and Education accreditation) 

5. Provide evidence to support compliance with state and federal standards (IPEDS, BOE). 
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Who is responsible for assessment? 
Faculty and support service administrators are responsible for assessment. There should not be just one person in 

any administrative area or academic program involved in assessment. All administrative and academic personnel 

should contribute to institutional improvement. The more people involved the better the results. 

 

When do we do assessment? 
Assessment is done annually, in alignment with the academic calendar. The annual assessment cycle is illustrated 

below. 

 
 

Administrative and academic assessments are conducted on an annual cycle, which is part of a five-year cycle. 

Outcomes/objectives are assessed during the five-year cycle, but never one outcome/objective per year. We prepare 

our assessment plans at the start of the academic year and report our findings at the end of the year. Shorter 

University uses TaskStream to track assessment in both academic programs and administrative areas. (Images of 

TaskStream workspaces appear below where appropriate.) Shorter follows this TaskStream model in the image 

below for all academic assessment. 

 

 

Shorter University utilizes a recursive, multi-step assessment process to ensure a continuous 

cycle of improvement. The process has two main parts divided into subsections. 

 

Step 1: Standing Requirements 

Standing requirements consist of 3 parts: mission statement, learning objective/outcome, and 

curriculum mapping. 

 

Mission Statement: Each administrative area and academic program must have a mission 

statement that clearly states the broad aspects of the administrative area or academic program 

and aligns with the University mission.  

 

Learning Objective/Outcome: Each administrative area and academic program must have a 

set of outcomes that are aligned with the administrative area’s or academic program’s 

mission or purpose statement. Each administrative area and academic program must have no 

fewer than 3 outcomes. 

 

Curriculum Mapping: Curriculum Mapping aligns outcomes with program and and 

institutional Educational Principles and mission statement. 

 

 

Assessment Cycle 

For assessment to be truly effective, it must be authentic, meaningful, reflective and self-regulated. The purpose of 

assessment is to use the results, positive or negative, to generate and inform meaningful dialogue about how 
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instruction, instructional techniques, and non-instructional services can be improved to engage students in the 

learning process and sustain institutional effectiveness. The annual assessment cycle is composed of 4 parts: 

Assessment Plan, Assessment Findings, Improvement Plan, and Use of Results. 

 

Step 2 Assessment Plan: The assessment plan consists of selected learning outcomes/objectives, measures, targets, 

implementation plan, and responsible personnel. 

 

Mission Statement: Each administrative area and academic program should have a mission statement that is 

aligned with the institution’s mission statement. 

 

Learning Outcome/Objective: outcomes/objectives reflect what an administrative area or academic 

program’s personnel identified as the primary goal(s). 

 

Student Learning Outcomes (SLOs): exist and operate at the course, program, and institutional 

levels. They are assessed during Fall and Spring semesters. 

 

Administrative Outcomes/Objectives: are statements that focus on critical functions, services, and processes 

received by stakeholders that impact the area and support student learning and the institutional mission. 

Although administrative outcomes/objectives are very similar to SLOs in that they examine the result of an 

experience, administrative outcomes/objectives deal exclusively with non-instructional services provided to 

students or other members of the campus community. 

 

Example: Personnel will submit reports that are accurate, on time, and meet accreditation 

standards. 

 

Student Learning Outcome (SLO): SLOs reflect what faculty have identified as the primary 

knowledge, skills, or values students will demonstrate upon completion of the program. SLOs 

should be specific, measurable, attainable, results-oriented, and time bound (SMART). 

 

Example #1 Direct Measure: Students will be able to compare three pros and cons of a 

national healthcare system in the United States. 

 

Example #2 Indirect Measure: Students will evaluate their progress as a writer in a 500 

word reflection essay. 

 

Measures: Measures state what students will do to demonstrate that they have learned something and 

demonstrate how well they have learned it. There are two types of measures – direct and indirect. Direct 

measures provide evidence of learning. Indirect measures ask for student opinions or perceptions about 

their learning. 

 

Direct Measures: Use of direct measures (e.g., exam questions, essays, research papers, 

presentations, performances, capstone projects, etc.) involves looking at actual examples of 

student work produced in a program. 

 

Example #1: Student Services personnel will submit reports that are accurate, on time, 

and meet accreditation standards. 

 

Ideal: 100% of Student Services personnel will submit reports two week before the 

internal due date for the draft. 

 

Acceptable: 90% of Student Services personnel will submit reports two week before the 

internal due date for the draft. 

 

Indirect Measures: Indirect assessment (e.g., satisfaction surveys, job placement statistics, 

reflection essay, etc.) measures learner perceptions or opinions. 
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Example #1: Job placement statistics will improve by 3% in the 2017-2018 academic 

year. 

 

Example #2: Students will be able to compare three pros and cons of a national 

healthcare system in the United States in a 1500 word essay. 

 

Ideal: 90% of students will show improvement in writing skills. 

 

Target: 70% of students will show improvement in writing skills. 

 

Targets: Targets – ideal and acceptable – clearly communicate quantifiable levels of accomplishment for a 

particular measure. In other words, targets indicate what is expected to be achieved in an academic year. 

Ideal and acceptable targets must contain specific numbers that indicate the level of accomplishment. For 

example: 

 

Ideal Target: 90% of students will score 27 out of 35 points on the presentation rubric. 

 

Acceptable Target: 70% of students will score 27 out of 35 points on the presentation rubric. 

 

Implementation Plan (timeline): Provide a clear description detailing when assessment will be implemented 

during the current cycle. 

 

Example: Assessment will be implemented during both Fall and Spring semesters. Results will be 

be submitted to Department Chair by December 1 and May 1. 

 

Assessing Personnel/Course Sections: Assessing personnel are responsible for implementing assessment, 

collecting data, compiling data, and submitting data along with preliminary observations, 

recommendations, and/or reflections. 

 

Example: Dr. OT Prof in CST 1011-01 Survey of Old Testament and Dr. NT Prof in CST 1012-03 

Survey of New Testament.  

 

Supporting Attachments: Supporting attachments evidence implementation and data collection methods. 

Supporting attachments may include PDF copies of syllabi, assignments, exams, surveys, and rubrics. 

 

Step 3 Assessment Findings 

At the end of each academic year, each administrative area and academic program must write an assessment report 

which consists of a summary of findings per measure, results, recommendations, and reflections/notes., action plan, 

and use of results. 

 

Summary of Findings: Provide a clear description of the assessment, its implementation, and other relevant 

items. The summary of findings may include any insights, reflections, or relevant additional information 

necessary. 

 

Results: Identify whether the targets were met or not met, and whether student learning is approaching or 

moving away from the targets. 

 

Recommendations: include methods to sustain or improve performance related to the outcome. 

 

Reflections/Notes: 

 

Supporting Documentation:   

 

Step 4 Improvement Plan 

Data is useless if it is not used. Analysis of findings includes, but is not limited to, identifying cause(s) for success or 

failure, evaluating assessment instruments to determine if they produce reliable and valid results, determining 
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whether results follow expected patterns or whether a new trend is emerging. Program administrators then identify 

areas for improvement (assessment plan, curriculum, academic process, assessment instruments, implementation 

procedures, etc.) and formulate strategies to implement improvements via action items. Action plans result from 

discussions among administrators and/or faculty. An action plan can address an item related to one SLO or it can 

address larger issues that may have been identified in the assessment process or curriculum.  

 

Action:  

 

Action Details: 

 

Implementation Plan (timeline): 

 

Key Responsible Personnel: 

 

Projected Substantiating Evidence: 

 

Budget Approval Required? 

 

Budget Amount: 

 

Priority: 

 

Step 5 Use of Results 

Once analysis of findings and formulation of an improvement plan are complete, program administrators 

decide how best to improve the program, teaching strategies, and student learning. Implementation of the 

improvement plan begins the process of “closing the loop.”  

 

Step 6 Status of Action 

 

Status of (Outcome): The final step in administrative or academic assessment is follow-up monitoring the 

status of an action. This “closes the loop.” 

 

Current Status: Incomplete, pending administrative review, complete, or tabled until later 

 

Budget Status: Approved, denied, or pending? 

 

Additional Information/Next Steps:  

 

Substantiating Evidence: Substantiating evidence refers to any relevant documentation (e.g., action plans, 

budget requests, meeting minutes, survey, email conversations, revised syllabi, assignments or rubrics). 

 

Step 7 OIER Review  
The final step in the annual institutional assessment cycle “closes the loop”. Assessment reviews are conducted on 

an annual cycle; program/student learning outcomes are measured in a five-year cycle, but never one outcome per 

year. All five-year plans (that develop out of Program Reviews) measure outcomes on a recurring basis. 

 

 

 

TASKSTREAM 

 

To begin go to the Shorter University webpage 
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Login in to Scholar using your Shorter ID and Password 

 

 
 

Click on the Employees tab 

 

 
 

 

Click on the Employee Resources tab on the left side of the screen, then Click here to open Taskstream 
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Select your Taskstream workspace by clicking on the appropriate Academic Department Improvement Workspace 

or Academic Program Improvement Workspace 
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STEP 1: OUTCOMES AND MAPPING 

 

Standing Requirements consists of the area mission statement, outcomes and mapping. 

 

 
 

 

STEP 2: ASSESSMENT PLAN 

 

The Assessment Plan is located in the 2017-2018 Assessment Cycle heading on the left side of the screen. Annual 

assessment plans are formulated and entered at the beginning of each academic year. To begin information entry, 

you will need to click on the area (Assessment Plan) then “Check Out” that area by clicking that button.  
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STEP 3: ASSESSMENT FINDINGS 

 

To begin information entry, you will need to click on the area (Assessment Findings) then “Check Out” that area by 

clicking that button. 
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Click on Add Findings located on the bottom right side of the screen. 

 

 
 

When entering Assessment Findings complete the following: 

 Summary of Findings 

 Recommendations 

 Acceptable target Achievement 

 Ideal Target Achievement 

The click Submit at the bottom of the screen. 
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After clicking Submit: 

 Edit as necessary 

 Add/Edit Attachments and Links Supporting Documentation 

 To complete information entry, you will need to click “Check In” by clicking that button located on the top 

right side of the screen. 

 

 
 

 

After “Check In” return to Taskstream Workspace 

 

 
 

 

STEP 4: IMPROVEMENT PLAN 

 

Click the “Improvement Plan” button under the appropriate Assessment Cycle located on the left side of the screen. 

 



P a g e  | 12 

 

April 2018 

 
 

To begin information entry, you will need to click the “Check Out” button. 

 

 
 

 

If Outcomes are not listed click Select Set 

 

Check Outcomes 

 
 

Click “Accept and Return to Plan” 

 

If Outcomes are listed click “Add New Action” 
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Select 2017-2018 Assessment Cycle Assessment Plan and Assessment Findings 

Click “Continue” 

 

 

 
 

Enter the Improvement Plan information then click “Apply Changes” 
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Repeat the Process for each Outcome 

When the Improvement Plan is completed, click “Check In” 
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After “Check In” enter any additional comments  

Click “Submit Comment” 

Click “Return to Work Area” 

 

 
 

STEP 5: USE OF RESULTS 

 

To begin information entry, you will need to click on the area (Use of Results) then “Check Out” that area by 

clicking that button. 

 

 
 

Click the “Add Status” located on the bottom right side of the screen. 
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STEP 6: STATUS OF ACTION 

 

Enter information in the spaces provided then click “Submit” 

 

 
 

When data entry is complete, click “Check In” 
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When the workspace is complete – click “Submission and Read Reviews” 

 

 
Click “Edit” or “Submit” 

 



P a g e  | 18 

 

April 2018 

 
 

STEP 7: OIER REVIEW 

 

Assessment review is a two-step process. 

1. Administrative personnel in each administrative and academic areas review the assessment information. 

The assessment data is either accepted or send back for revision. 

2. The Office of Institutional Effectiveness and Research reviews all administrative and academic 

workspaces. The assessment data is either accepted or send back for revision. 

Note: You may receive an email from Taskstream when your review is done. 

 

Without assessment we cannot definitively know whether or not our students are truly advancing in any missional 

area (academic excellence, spiritual growth, Christian Leadership, and global service) within the context of a 

biblical worldview. With assessment we can observe, document, and measure efforts made in each area and share 

that information with: 

 The public to helping recruiting efforts 

 Friends of Shorter to help fundraising and development 

 Denominational organizations to strengthen our brand 

 Accreditation agencies to show that we are of quality 

 Other suggestions (the list continues . . . ) 

Since assessment is about improvement – learning from what works well and what does not work – we need to 

develop a culture of improvement by understanding why Shorter University does assessment, understanding our 

assessment process, understanding why we review assessment, and by integrating assessment/improvement our 

areas of influence. 

 


